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IAM?
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Agenda & Journey

1 2 3 4 5

The balancing act of 

Identity Management 
and CyberSecurity

Geopolitical shifts
impacting Identity 

strategies

How customers
move forward?

How Thales answers 
with IAM portfolio

How you can support 
and benefit
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We secure what matters most:

PEOPLE, DATA and 

APPLICATIONS
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The balancing act of IAM and Cybersecurity
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S E C U R I T Y C O N V E N I E N C E C O S T

Protecting your users,
data, and overall 

organization to the
best of your ability

Minimizing user friction, 
ensuring little-to-no 

impact on 
engagement and day-

to-day productivity

Achieving the best 
outcomes for your business 
given budget constraints 

and individual risk tolerance
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Biggest change in IAM and Cybersecurity since long
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S E C U R I T Y C O N V E N I E N C E

Protecting your users,
data, and overall 

organization to the
best of your ability

Minimizing user friction, 
ensuring little-to-no 

impact on engagement 
and day-to-day 

productivity

C O S T

Achieving the best 
outcomes for your business 
given budget constraints 

and individual risk tolerance

S O V E R E I G N T Y

Global political tensions 
impacting trust relations 

and regulatory 
compliance frameworks
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Digital sovereignty refers to the ability 

to have control over your own digital 

destiny – the data, hardware, and 

software that you rely on and create.

W O R L D  E C O N O M I C  F O R U M
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Because Sovereignty in 2025 got a new dimension

20 January 2025
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92%
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Cloud sovereignty is a hot topic for governments around the world

You can’t achieve compliance without digital sovereignty !
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Cloud sovereignty is a hot topic for governments around the world

EU
DORA, DMA, GDPR, NIS2 Romania

National Recovery and 

Resilience Plan (NRRP)

Austria
Austrian Data Protection 

Act (DSG)

Japan
Protection of Personal 

Information Act

Australia
Whole of Government 

hosting strategyBrazil
LGPD

Poland
Common State Information 

Infrastructure 
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Cloud sovereignty is a hot topic for governments around the world

EU
DORA, DMA, GDPR, NIS2 Romania

National Recovery and 

Resilience Plan (NRRP)

Austria
Austrian Data Protection 

Act (DSG)

Japan
Protection of Personal 

Information Act

Australia
Whole of Government 

hosting strategy
Brazil
LGPD

Poland
Common State Information 

Infrastructure 

Croatia
Digital Croatia Strategy 

2032

You can’t achieve compliance without digital sovereignty !
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How the market Responds

Reconsider hyperscaler & 

US tech dependency

SI’s, MSP’s, start ups
build European portfolio and alternatives

Plan
governments and companies plan for exit- or 
dual source strategies

Start
migrations to European or on-prem alternatives

Stop
migrations to hyperscalers
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IAM is crucial for 

digital sovereignty 
and vice versa
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We Secure what matters most: people, data and applications

B2E

Employees

Remote Workers

Front-Desk

Gig

Temp Workers 

Contractors

Seasonal labor

Guests

B2C

Consumers

Citizens

Students

B2B

Business Customers

Partners, Suppliers

Brokers, Agents

Dealers
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Passwordless 360°
Thales’ approach to get full Passwordless coverage

HIGH ASSURANCE

LOW ASSURANCE

IN
TE
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N
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L
Permanent

Employees

Temp

Employees

Gig

Workers

Contractors

Suppliers

Partners

Distributors

Corporate

Customers
Consumers

PKI+FIDO

USB Token

Smartphone

Authenticator

PKI/FIDO

Smart Cards

OTP Tokens BiometricFIDO USB Token

SMS OTPQR Code

GrIDsure

For managing the policies for 

passwordless authentication 

for workforce, based on 

context and risk signals

For managing the policies for 

passwordless authentication 

for external users, based on 

context and risk signals

SafeNet Trusted Access

OneWelcome

Identity Platform
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https://cpl.thalesgroup.com/access-management/authenticators
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Thales’ IAM Portfolio: SaaS, Software and HW 

STA Continuum 
Workforce AM for critical infrastructure

SAS PCE Enterprise
Workforce Authentication and SSO (On-prem)

STA - SafeNet Trusted Access
Workforce Access Management (SaaS)

OTP Authenticators and Card Readers
OTP tokens, Display Cards and Card Readers

FIDO & PKI Management
Lifecycle & Credential Management, FIDO Key 

Manager utility

FIDO Passkeys & PKI Authenticators
Tokens and Smart Cards

Idcloud 
IDV, SCA and Fraud management (SaaS)

Lighweight IGA

OneWelcome Identity Platform
CIAM for Consumer, 3rd party and Gig Worker use 

cases (SaaS)

W O R K F O R C E D E V I C E S B 2 C  B 2 B  /  G I G

1616THALES GROUP LIMITED DISTRIBUTION - SCOPE 



‹#›THALES GROUP LIMITED DISTRIBUTION - SCOPE 

How YOU can

SUPPORT AND BENEFIT
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Total IAM Market (B€)

Source: Gartner Information 

Security Worldwide, 2022-

2028 4Q24

Thales 

CSP focus
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Starting with IAM brings significant opportunities to our partners

1 2 3 4

Consulting | Delivering |
Implementing

Competitive Margin & 
advantage to resell

FIDO & Passkey still at 
early stage

Recognised as a robust 
and proven technology

Passwordless for all personas

& apps

Regulatory mapping

Sovereignty Audits

and deployment

Migration

Off the shelf

Technology in high demand

Better product and competitive

FIDO for Enterprise

Microsoft IAM partner of

the year 2024

Gartner: Visionaire

KuppingerCole: Leader

Passwordless 360

DR for deal protection

Drive Sales with

additional margin
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Key takeaways

Organizations are 
reconsidering

their cloud and 
sovereignty strategies

Passwordless journey 
+

Passkey / FIDO 

Bringing significant 
opportunities for IAM, 

Thales and our 
partners

IAM is a clear 
identified white space 

for most of YOU
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Thales is the only 
full European IAM 

vendor
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We secure what matters most:

PEOPLE, DATA and 

APPLICATIONS
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Thank you

www.thalesgroup.com
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